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RAISE AWARENESS
OF SAFETY ISSUES

CREATE A SAFETY
ATTITUDE

PROMOTE
TEAMWORK

PROVIDE
MOTIVATION

ACCOMPLISH
ESTABLISHED GOALS

An effective safety incentive program is essential in conveying this commit-
ment. A successful safety program will raise awareness of safety issues,
create a safety attitude, promote teamwork and provide motivation to
accomplish the established goals

The most successful and effective safety programs are focused on proactive
solutions. Employees are rewarded for behaviors that lead to a good safety
record. Such behaviors could include making safety suggestions, attending
safety meetings, assisting in safety inspections and tours, and reporting
“close calls”. Programs that reward and encourage employees in a proactive
way produce solid results and long term safety improvement. These activi-
ties work to build teamwork and motivation.

Recognition of individual employees and groups are key when the organiza-
tion’s goals are achieved. Proactive programs result in achieving goals such
as the following: work-hours without recordable accidents, months without
lost-time injuries, reduction in worker's compensation costs, etc. These are
the results of a safety program and should not be the main focus. Achieving
proactive behavior is the focus of the program and awards should be struc-
tured to reward that behavior. Achieving the numbers is the “bonus” of a
proactive program.

For a safety program to work well, incentives must be distributed fairly.
Contests that reward only a few people or those that reinforce the view that
safety is a matter of chance or luck should be avoided. Again, rewarding
proactive behavior encourages everyone to participate in a meaningful way.

In today’s diverse workforce, the incentive awards must appeal to all demo-
graphics. Not everyone is motivated by the same reward. While a jacket or
trip may be a sought after reward for one participant, it may have no incen-
tive value for another. The Select-A-Gift® program offers a wide variety of
rewards for all employees at all levels.

In any program, consistency and follow through are crucial. There should
be regular safety meetings and incentives every month. When you imple-
ment safety suggestions, correct safety problems as they happen and reward
reporting of accidents, the program will work because commitment is
demonstrated.



Setting Up a Program

Start with behavior and end with results

Determine realistic goals and objectives

The goals of reduced injuries, insurance claims and accidents are obvious results of a good safety
program. Determining proactive safety behaviors will lead to these results. Submitting safety sugges-
tions, 100% attendance at safety meetings, regular inspection tours and safety huddles are proactive
type activities.

Communication

Communication is critical to any safety program. Realistic safe man-hour goals or no lost-time injury
objectives should be communicated to everyone involved. Progress on proactive activities such as the
results of safety inspections or minutes of safety meetings should be communicated often and regu-
larly.

Recognize efforts

Most safety programs are ongoing and certain milestones should be recognized. While not the main
objective of the program, these achievements contribute directly to the bottom line. Ongoing recog-
nition of individuals and groups shows management commitment to employee well-being and the
safety program. The value of the reward must match the effort of the achievement.

Be consistent — rewards at each level must be perceived as equal.

Tangible rewards establish
a memory

select-a-gift

provides tangible rewards




Select the participants

Decide if the awards will be based on proactive
participation by the individual employee, teams
or groups.

Programs centered around individual perform-
ance have a high personal appeal since each per-
son controls their own reward achievement.
Each individual can see their contribution in
relation to others. If a program requires the suc-
cess of the entire organization for an individual
to receive an award, people see their effort as
diluted. The feeling about a program in which
"I count” or "I make a difference” will be a
major contributor to its success.

Establish the award

procedure

Using the Select-A-Gift® Awards Point System
eliminates all the administrative headaches and
details. Simply distribute point certificates to
participants as they earn them. Participants save
the points for the desired reward. Points can be
redeemed online or through the mail.

You simply order point certificates when you
need them as the program progresses. At any
time during the program, you may request a
status report listing the program activity and
redemptions. There are no minimum purchase
agreements. That’s how simple it can be to have
a custom program working and earning results
for you!

Using the Select-A-Gift® award point certifi-
cates makes a program extremely flexible. For
example, at any time during the program you
can announce bonus point features. Offer
bonus points for safety suggestions, a safety slo-
gan contest, or just thanks for doing a good
job! The possibilities are endless and easy to

administer.
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Experienced incentive
minds, internet expertise;
and proven motivational
strategies produce

results.

Customized programs
Your criteria, your rules, your information throughout the
site.

Customized graphics
Logos, images and text are customized just for you, and not
just on the home page. The entire site takes on your look.

Easy to use

24-hours a day, 7 days a week your program is readily avail-
able for all participants. Browse through the 11 available lev-
els or redeem earned point certificates at any time, day or
night, from anywhere.

Flexibility
We're here to help make your online programs successful.



itOs just a click away

Online Programs

Select-A-Giftcan have your online program up and running within 48 hours. It is an exciting way to
introduce your program complete with your images and your company information and rules. The mer
chandise selection can be customized by category (price point) or by individual item. Using prepaid
Select-A-Gift Point certificates, individuals can redeem the points for merchandise online or mail the
points to our redemption headquarters. Either way, the merchandise will ship promptly to the partici-
pantOs home. DonOt want to use our points? WeOQll set it up to do it your way!

Select-A-Gifthas developed an instruction sheet that leads you through gathering the information we
will need to have the site set up. We will email a copy to you so you can get started. Seteat-A-Gift

chandise includes delivery of the item anywhere in the contiguous United States. No surprise shipping
and handling charges which you didnOt budget.

completely customptally electronic
online Iincentive and award programs

With all of the features of our online program Select-A

— Custom Company s B Gift' features a dynamic solution to incentive and awe
Your loge program needs. It puts you firmly in the drivers seat.
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Customized Online Incentive Programs
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fast

Printed Catalogs

We can have a custom catalog produced and ready to ship in 10 working days. The outside covers can
be of your design or an overprint on our stock cover. The inside covers normally include the rules of
the program. The catalog will include only the levels (price points) pertinent to your program. The fac-
tors which determine the cost of a custom catalog are:

1. Number of catalogs required

2. Number of levels to be included

3. Number of colors on the outside covers
4. Number of colors on the inside covers

simple

Our experience has found that using a printed catalog along with an online site is the most effective
way to ensure a program’s success. Mailing the catalog to the participants home along with a letter
from upper management is an ideal way to kick off a program or update a program. The mailing rein-
forces managements commitment to the program and involves the employee's family. Not only can the
family view the collection of possible awards, but they become involved in the employee's success and
participation. Considering that the online site is free, can you afford not to have a program in place?

The Select-A-Gift® catalog can be produced with or without “point headers”. The point headers are set
up in the traditional 1/2 cent per point system. In other words, the $25.00 category would have a
header across the top of the page that reads “Any of these fine gifts can be yours for 5000 points™.
Using the Select-A-Gift® point certificates reduces program administration. Points are easy to distrib-
ute, require no bookkeeping, validating or reconciliation. Select-A-Gift® handles all the details and
streamlines the entire process.
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11 Distinctive prlce categories from which to structure your program.

Category 1 ...... 5,000 points  Category 5 ..... 20,000 points  Category 9 ... .100,000 points
Category 2 ...... 7,000 points  Category 6 . . ... 35,000 points  Category 10 . . .150,000 points
Category 3 ... .. 10,000 points  Category 7 .. ... 50,000 points  Category 11 .. .200,000 points

Category 4 .. ... 15,000 points  Category 8 .. ... 70,000 points



Be creative in

keeping safety in
everybody’s
thoughts.

For example:

Each day a mystery inspector
could award 1000 “on-the-
spot” points to employees
working safely (wearing gog-
gles, safety shoes, helmets,
etc.) and publicize the award
and the reason why.

OR

Department Bonus — award
1000 points to all employees
in a department or area if
their work area and members
meet the usual safety norms
during “spot inspections”.

Program Suggestions.
Develop a theme and have promotional materials on hand when the safety
program is announced.

Proactive safety programs emphasize behavior that leads to success and subse-
quent cost savings. Success should be celebrated and rewarded. When certain
plateaus are achieved, such as safe man-hours, make plans to award bonus point
certificates to everyone and recognize that achievement.

Examples of proactive rewards might be:
Attend safety meetings . ........... ... .. ... . ... 1000 points

. . Complete and on-time safety reports . ................... 3000 points
SeIect-A-G|ft]<:>I pc.’l')rllt pgo- Attend first aid training sessions . ........... ... ... ...... 5000 points
grams are o flexible that Become certified in firstaid .............. ... ... ...... 10000 points

only your creativity limits
their use. Other Human
Resource opportunities for
improvement can be easily
integrated in a proactive way
with a safety program when
using the Select-A-Gift®
point certificates. For exam-
ple, perfect attendance each
month could be rewarded
with 5000 points.

Adopted safety suggestions eliminating safety hazards . .5000 — 50000 points
Safety slogan contest — select 5 winning slogans each month . . .5000 points
Incentives work! They emphasize the human element in the impersonal world

of business. Motivated men and women put forth more effort, apply themselves
more intelligently and accomplish more significant results.

Each time points are redeemed, a concrete reminder of past performance is received. Select-A-Gift® pro-
grams require no detailed administration, no inventory of merchandise and redemption can occur at any
time online or via mail. When point certificates are redeemed, the merchandise is delivered directly to the
participants home...all delivery charges are prepaid and included in the cost of the points.



Safety
Incentive
Sales
Performance

Everyone wants them.

In business today, results mean bottom line impact. Select-A-Gift® has been getting bottom line
impact results for America’s companies through motivation and incentive programs for over 40
years. Select-A-Gift® is the most respected name in plateau merchandise programs and features
brand name merchandise. Successful companies have realized that gift and incentive programs
are not an expense, but an investment that has paid big dividends as programs have been
repeated many times over the years.

With fewer resources available to achieve higher goals, companies today need every edge they can
get. The key to achieving these goals is motivating and rewarding their employees. Fortunately,
the answer on how to do this is simple. Use proactive solutions from Select-A-Gift®.

Services From Select-A-Gift®
From day one, customer satisfaction has been our number one goal. We offer many additional
services at no additional charge to make sure everyone involved is satisfied.

Status Reports
Status reports are available upon request at any time for active programs.

Shipping

Orders for point certificates or gift redemption certificates can be shipped same day if ordered
by noon(CST). Our normal shipping method is UPS, but we’ll be happy to ship via other carri-
ers using your account number. Our goal is to ship all merchandise within 48 hours. Since all
merchandise shipping charges are included in the one price you pay regardless of location in the
contiguous United States, we reserve the right to specify the shipment carrier.

Returns

Select-A-Gift® will issue an Authorized Return Label; if the product is defective or damaged, to
have the merchandise returned to us at our expense. We will replace the item or the recipient
may select a different item from the same category. As soon as we receive the damaged/defective
item, we will expedite shipment of the replacement. We cannot reimburse shipping on unau-
thorized returns, but will certainly work to resolve and expedite replacement merchandise.
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